District Health Assessment for Multiple District 305 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
305 N1 102 0 102 0% 6 8 -2 1,926 0 1,926 411 447 -36  -1.83% 1,667 19 58% 6 185 0% 26% 2% 39% 20
305 N2 T(24) 41 0 41 0% 1 0 1 970 0 970 137 72 65 7.18% 842 24 39% 0 0 0% 41% 0% 41% 13
305 $1 T(5) 55 1 56 100% 0 1 -1 1,144 29 1,173 1 133 -132 -10.11% 1,337 21 29% 19 5 0% 13% 11% 96% 2
305 S2 T(24) 37 0 37 0% 0 0 0 660 0 660 2 8 6 -0.90% 466 18 59% 0 0 0% 38% 24% 22% 12
305 S3 T(24) 31 2 33 100% 0 2 -2 627 37 664 39 83 44 -6.21% 612 21 27% 3 45 0% 64% 61% 79% 8
266 3 269 100% 7 11 -4 5,327 66 5,393 590 743 163  -2.76% 4,924 20 45% 6 235 0% 32% 14% 54%
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District Health Assessment for Multiple District 321 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
321A1 123 0 123 0% 3 4 -1 4,547 0 4,547 999 442 557 13.96% 3,292 37 12% 6 122 0% 20% 0% 46% 0
321A2 89 0 89 0% 8 1 7 3,280 0 3,280 597 165 432 1517% 2,564 37 8% 3 0 100% 35% 0% 45% 0
321A3 147 0 147 0% 5 2 3 3,517 0 3,517 429 133 296 9.19% 2,382 24 38% 3 22 50% 38% 0% 76% 30
321B1 73 0 73 0% 5 1 4 2,267 0 2,267 263 217 46 2.07% 2,278 31 21% 11 21 0% 62% 0% 47% 17
321B2 50 2 52 100% 1 9 -8 1,381 61 1,442 61 248 -187 -11.48% 1,569 29 33% 9 189 0% 38% 8% 67% 0
321C1 127 1 128 100% 6 2 4 4,148 28 4,176 332 221 111 2.73% 3,618 33 19% 32 61 50% 35% 5% 56% 0
321C2 80 0 80 0% 0 0 0 2,836 0 2,836 208 381 173  -5.75% 2,718 35 26% 0 0 0% 30% 9% 64% 23
321D 125 0 125 0% 7 10 -3 3,945 0 3,945 285 335 -50 -1.25% 3,969 32 25% 5 189 0% 54% 17% 62% 0
321E 72 2 74 100% 7 6 1 2,227 86 2,313 254 232 22 0.96% 2,356 32 22% 6 119 0% 32% 4% 55% 0
321F 148 1 149 100% 6 18 -12 4,101 2 4,103 367 516 -149  -3.50% 4,010 28 33% 13 284 11% 28% 10% 56% 43
1,034 6 1,040 100% 48 53 -5 32,249 177 32,426 3795 2,890 905 2.87% 28,756 31 24% 10 1,007 9% 36% 5% 58%
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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